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"In the process of traveling in commection with the JOT
yrogram I had opportumity to see many sspects of the work of
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no mesns regretful that both sides of that opposition should ‘é”g@@f
be represented with equal vigor. But the necessary comproniise, =l
without vhich no activity is possible is lwbidded in the regu- S5 .
mtzmanﬁm, &tmt&n,mw&mut@ w% Ozl
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concerned I never had any occasion to breek any security remu- }%iﬁ%f'?’}‘;a
Jation. But vher I met experienced and valusble agents who .
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said quite freely, 'Ifxmuwﬁ.tymmumlwﬂda't\J ER
get anything dome.' Y comcluded that there wes something that k3
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deserved officisl sttention. The infrections referred to were g& v
of this kind: e.g., a centact officer has 2 uniocue opportunity r,z & o
wmwzﬂmmﬁmMam‘mmleamﬁmmmﬁf%ﬁmﬁ
vhose clearance status he does not kmow. According to the regu- NGNC |
lation be may not talk to the man wwtil he is informed of his ..w“i,’
clearance for which there s not time. He decides thet the coun- 7 M |
try's interest will be best served by ignoring the ragulation se 17 oF i £
end talking to the men. Nemy varieties of this situation might § ~ 2 2F&
be cited but they all have a commn yattern: the agemt 1s not ¥ 6 &
eatitlad to use his dlsaretion yet he must do so if his wark is &= 150
to be done, If the regulation is to be teken Literally, then 1t N N5 5
is predetermined that in all such cases the risk outweighs the }“f;,‘;?g&
possible benefit and no maker of regulations is so elairvoyant 9‘%}3‘
as to be able to make thet decision. If the regulstion is pot é‘@gé;-‘*f%ﬁ
to be taken literally tut reslly aliows the agent t¢ use his dwﬁ?é‘fgf
Jadgment, then it invitec the agent to consider in every case <& 0
whether his Judgnant swpports a regulation or does not, Muézggﬁ“

ve take the positiom (vhich seems to me the true one) that all
security rests ultinately on the discreticm of the perscnmel.
But the ciroumstances force the individual to break the letter of
the law, vhich may alwnye be inwvoled agsinet him, My om experi-
ence of Alscipline (of a very different kind) leads me to the
conviction that »ules that are chronicallybroken are worse than
mme. I should never have brought the matfer up on the basis of
& single instance or two, but I becsme ssmre that there wes o
general feeling that security regulations had to be interpreted

Approved For Release 2001/11/08 : CIA-RDP78-04718A002400360001-7



Approved For Release 2001/11/08 : CIA-RDP78-04718A002400360001-7

in the light of the circumstances, and therewith a geperal
feeling that Security was not vise enough to meke regulations
that 41d make sense. My view of this matier msy well be
quite erromecus bub 1t has been strengthened by the inahilit
of the Security officers to whom I have listened to meke their

case @eem ressonsble. On various occagions they have addressed
the consultants with 5o thorough a mim&erstan&g o the
nature of their sudlence as to cast % t doubt on thelr judg-
ment in @% ate Elther the rules ought to be looked at care-
again see vbether they do deal with the reslities of
the Agency's operations, or someone in Security should be so

trained as to be gble to L ress %o reasomable men
that the Tules sre right or necessery or both.”
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